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MINUTES OF A MEETING OF THE FORUM,  
HELD ON FRIDAY 19 SEPTEMBER 2014  

 

PRESENT:  
 
Steve Lamb (SL) (Chairman) Private Sector Director  
John Weaver (JW) Private Sector Director 
Steve Capel-Davies (SC-D) Private Sector Representative 
Emma Gibson (EG) Private Sector Director 
Ruth Bagley (RBag) Local Authority Representative 
Keith Baker (KB) Local Authority Representative (Proxy) 
Marc Brunel-Walker (MB-W) Local Authority Representative 
Richard Kellaway (RK) Local Authority Representative 
Alan Law (AL) Local Authority Representative 
Jo Lovelock (JL) Local Authority Representative 
David Gillham (DG) Education Sector Director 
Anne Murdoch (AM) Education Sector Director 
Katharine Horler (KH) Community Sector Director 
Janet Le Patourel (JP) Community Sector Representative 
Paul Briggs (PB) Business Organisation Representative 
David Knowles-Leak (DK-L) Business Organisation Representative 
Barry Lewis (BL) Business Organisation Representative 
Robin Barnes (RBar) Private Sector Representative 
Guests  
Rowena Robson (RR) BIS Local 
Stephen Aldridge (SA) DCLG (Whitehall Senior Sponsor) 
 
APOLOGIES: 
Stuart Munro (SM) Local Authority Representative 
Nick Carter (NC) Local Authority Director (Berkshire Chief Executives’ 

Representative) 
 
STAFF: Tim Smith (TS); Abby Lacey (ASL); Caroline Perkins (CP); Bill Hicks (BH) 
 
1. Standing Items of Business 
 
1.1 The Chairman welcomed everyone to the meeting and noted the apologies. 
 
1.2 The minutes of the previous meeting were agreed as accurate. 
 
1.3 JLP declared that she had left Citizens Advice Bureau but is still a Trustee of Raise and has a 

new interest in NHS England (as a member of an independent review panel). SL declared 
that he had left Oracle Corporation on 15 September. 

 
2. SEP project and activity outputs 
 
2.1 The Forum noted the written reports, which were augmented with verbal updates by project 

leads. It was agreed that the forthcoming public consultation on the future of aviation in the 
UK presented another opportunity to highlight the impact on enterprise of a do-nothing 
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scenario. MB-W asked that the lack of consultation on flight trials – by Heathrow Airport – 
be flagged during RBag’s meeting with the new CEO of Heathrow. 

 
3. Growing Place Fund (GPF) 
 
3.1 In noting the updated GPF cash flow projection, TS confirmed that the Berkshire Flood 

Recovery fund was £21k, the remainder having been returned to the LEP. The Forum noted 
the revised application forms, designed to inform the six-monthly return to DCLG. It was 
agreed that the Executive will work up a recommended prioritisation of recycled & revenue 
GPF investment to support the implementation of the SEP. 

 
3.2 TS confirmed that a Phase 1 application for £1.4m of GPF capital is expected in November 

and that the three GPF-funded town centre regeneration schemes are on schedule.  
 
4. SEP and a Thames Valley Berkshire Growth Deal 
 
4.1 CP gave a ‘State of the Nation’ (economy) presentation and BH gave a preview of the new 

SEP App. During questions CP agreed to explore construction skills data and STEM skills 
analysis in more detail, and to interrogate the unemployment figures in light of the rules 
changing on claimant eligibility.  
 

4.2 The Forum agreed with the recommendation to delay a workshop on Growth Deal 2 but 
instead to consider a project list at the November Forum meeting. This should not be 
restricted to those projects not funded through Growth Deal 1 but could include any that 
meet the usual criteria of: strategic fit, deliverability from 2016/17 and value for money. RR 
stated that she wanted to support the LEP in getting the balance right as no funding 
envelope was yet in place for Growth Deal 2; it is more an opportunity to ‘top up’ GD1. 
 

4.3 TS gave an update on progress with Growth Deal (1) and SEP implementation, confirming 
that an event is being planned for 3 December, with more details to follow. 

 
5. EU Structural & Investment Fund (EU SIF) Strategy 
 
5.1 The Forum agreed the principle of a LEP Area ESIF Committee being based on the 

membership and governance of the LEP Forum, noting that it would meet as a distinct 
committee in shadow form on 21 November, immediately after the Forum meeting. 
 

5.2 TS gave an update on the latest EU SIF guidance from central government and the 
implications for the Thames Valley Berkshire EU SIF Strategy. He did so using the script of an 
email that had been sent as a result of a discussion at a national sounding board on the EU 
SIF National Programme, where all 39 LEPs are represented. After a thorough debate in 
which the Forum expressed its strong dissatisfaction with the emerging EU SIF 
arrangements, it was agreed that the LEP’s approach should nevertheless be to do the best 
possible to implement the adopted EU SIF Strategy. RR & SA fully acknowledged the 
feedback and elected to feed this into the relevant part of central government. 

 
6. Corporate Governance and Articles of Association 
 
6.1 The Forum considered revised Articles of Association and associated documents, 

recommended by the Executive and endorsed by the Berkshire Leaders’ Group, which has 
withdrawn any suggestion of a local authority sector veto or third seat on the Executive. 
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These were adopted after agreeing a minor amendment to Article 4.3 and it was agreed that 
ASL will bring copies of the new governance code for each representative to sign at the next 
Forum meeting. The Governance & Accountability précis will be published on the LEP’s web 
site and it was agreed that an Annual Self-Assessment be implemented in the future. 

 
6.2 The Forum agreed, and SL signed, a Special Written Resolution amending the Articles of 

Association of Thames Valley Berkshire LEP Ltd. 
 
6.3 The Forum discussed the implications of directors’ and representatives’ employment 

circumstances changing. It was agreed that the individual circumstances of JLP and SL 
warranted that they should remain part of the LEP, with a caveat that SL sets up a Thames 
Valley Berkshire-business within three months and reports progress to the October meeting 
of the Executive. 

 
6.4 In reviewing the recommended recruitment plan for the LEP Chairman it was agreed that a 

small group, consisting of AM, TS, RBar, KH & DKL, would take this forward on behalf of the 
Forum. SC-D offered to support the group as well. In providing direction to the work of the 
group the Forum agreed that the role should be advertised initially as a non-paid, voluntary 
position and that the support of a professional, Berkshire-based Head Hunter is needed. 

 
6.5 The Forum agreed the recommendation for KH to join the Nominations & Governance 

Committee. 
 
6.6 The Forum agreed the recommendation that Andy Davies, the CEO of a West Berkshire-

based IT services company Ntegra, be appointed as a private sector (SME) director. 
 
7. Business Organisations 
 
7.1 BL confirmed that the IoD Forum had received a briefing on LEPs from BIS and DKL gave a 

brief overview of the key messages from the FSB’s LEP report. In doing so he highlighted the 
very different nature of LEPs across the 39 and that Thames Valley Berkshire LEP is in many 
ways an exemplar in terms of its governance, focus on business support and public 
procurement. 


